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Barometer Respondents

Senior Level Decision Makers on Both the Buy and Sell Side

Supervisor
5% \

e 95% Senior/Director Level +

« 88% are Involved in the Staffing Decision Making
Process

Equal Representation
« 48.5% Buy-Side
« 51.5% Sell-Side

In Market
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The Pandemic



COVID’'s Impact on the Digital Workforce

Business Increased; Staff was reduced
we were hiring through layoffs
25%

Business as usual;
no affect on staffing

Staff hours / pay were
reduced but are back

‘ to previous levels now

Costs were cut elsewhere;
@
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The Industry is Exhausted.

41% stated that their team
IS more productive working
from home

78% said that staff is

. working longer / more
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The Industry is Exhausted.

26% believe work/life
balance has improved

84% say staff feels burnt
@
out and more stressed

/ , =

e
labocanada

'/
X 2 o S -




But, Things Are Looking Up

Vaccines are starting to roll out and when asked if they anticipated any new new staffing changes
for 2021:
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What is the new ‘business as usual’?

Yes, going back 100% I

Yes, but will offer more WFH options _

Partially, depends on the position

No, will be 100% remote

Undecided .
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And where will the new talent come from?

Buy-Side Sell-Side
@ . !
1 No, mustbe able to come into the office when we reopen
o
m New Talent Can Come From Anywhere but mustbe willmg/we into the office atleast part-time
\

W Yes, but no’sid ’he province
ide of Canada @
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What Candidates Are Looking For

Flexible Work Hours Permanently Work From Home

/

oAl gSome @ONone oAl gSome @None

Mix Work In-Office/Home Ext. Health/Wellness Benefits

<

oAl OSome gNone oAl OSome @None

Most in Demand:

v Health and Wellness Benefits
v" Flexible Work Hours

v Mix of Working from Home
and Office

@
e
ICIbo canada



Hiring in 2021



Good Help is Hard to Find

To your knowledge, how challenging is it for your organization to find qualified individuals with up-
to-date digital skills?

Not at all Challenging
11.67%
- |

Extremely
Challenging
15.00%

Very Challenging Somewhat Challenging
41.67% 31.67%

o
0% 10% 20% 30% 40% 50% - " 60% 70% 80% 90% Y 100%
® >
e ®
® s 8 / -, ©
z & ' 4

/ // - " iab .



The Need is at All Levels

CSuite | mmm— ‘

Upper Management/VP

Senior/Director Level

Intermediate or Supervisory 1
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The Skills in Demand are Still the Same

Digital Roles/Skill sets that are in the greatest Current

demand, but shortest supply DErTET 2019 Demand

Data Drivers - Analysts, Data Processing, Al, etc.

Technology - CTOs, Senior Technical specialists etc.
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Where New Talent Comes From

Once you're in, it's who you know - When recruiting employees with 2+ years of experience, the

most common tactics used were referral based and they were two methods that resulted in the
most successful hires.

Internal Staff Referrals

Most Successful
Industry Referrals (e.g. sales reps/ agency)

TR o e I | e
industry groups
Postings on general online job boards

Sister companies (if part of a HoldCo) _ - ” \
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Where New Talent Comes From

But what if you're new to the industry? - When looking for entry level talent, referrals aren’t always

possible. Surveyed members use a variety of recruiting methods to fill these roles but the one that
results in the most successful hires is taking on interns.

Posts on our social media channels and in industry groups
Recommendations from current staff

General online job boards like Indeed and Workopolis

College and university campus recruitment teams

Job fairs and student events outside of college and
universities

Recruiting agency/Head-hunters
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Internships Still Extremely Valuable

Yes, but less than
normal
12%

No, too difficult

Yes, same as
remotely/no

usual
38% money
17%
&
No, but we
normally don't
33%
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What should education partners should focus on..

When we asked our members "if you could give one line of advice to the college and universities
who are training the next generation of digital marketers what you say?

Focus more on

digital marketing Something else, let

strategy me tell you ...
44.83% 3.45%

Focus more on

hands-on platform
training
51.72% / \
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Diversity and Inclusion



Diversity and Inclusion

Have a formal diversity
and inclusion policy in
® -
placefor hiring
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Summary

« The digital marketing industry is back on the upswing with 66% of organizations saying they will
be hiring in 2021.

- Competition for qualified digital talent is high everywhere and organizations are now beginning
to look in new places for talent; 17% of those on the buy-side are even open to hiring outside of
Canada.

« Although more difficult in a working from home environment, internships are still a valuable way
to foster new talent in the industry and successfully recruit entry level employees.

IAB Initiatives ®
- Continue to work with HR professionals and EducationePartners
> Continued fosused on Diversity and Inclusion # *  d
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Thank you for your continued support!

Questions?
talent@iabcanada.com
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